LouKa Tactical Training
Functional Training at its Finest!

Training Opportunity
Course: Instructional Leadership: Training for our Future
Location of Event: City of Collegedale 4910 Swinyar Dr, Ooltewah, TN 37363
Dates: March 25-26, 2019
Times: 0800-1700 hrs.
Fee: $299.00
For logistical information: Asst. Chief James Hardeman>jhardeman@collegedaletn.gov
To register go to: www.loukatactical.com

the academy.

Today’s policing is in need of true leadership that has nothing to
do with rank but everything to do with people; people who are
willing to invest in themselves and in others unconditionally for
the greater good. Creating a culture of trainers and training that
will last a lifetime requires instructors who understand and
believe in their role as true leaders. Discover the true meaning
and purpose of your role and the true impact of those you teach
and develop. This 16-hour workshop is suitable for FTOs,
supervisors, communications, and all trainers both in-service and

Participants will engage in class discussion and strategic planning in the following areas:
o
o
o
o

Analyze current training performance levels create viable solutions for continuous
improvement (Kaizen).
Discuss roles and responsibilities of the public safety instructor vs. the roles and
responsibilities of the performer (Gilbert's Behavioral Engineering Model).
Participants will explore the science of human performance technology and
performance improvement and create strategies to implement HPT in their programs.
Discuss leadership strategies within your training unit including; Transformational
Leadership, Challenging Care with Courageous Conversations (C4), Succession
planning within your unit, the "Four Irrefutable Gifts,” "Defining Your Dash-the
ultimate impact you have on others within your given timeline" and the power of
mission.

About LouKa Tactical: In business since 1999 it is the largest female owned and operated
company of its kind with a diverse cadre of instructors with unique talents. Co-owner Lou
Ann Hamblin retired from law enforcement having served for 22 years working uniform and
training as well as undercover including a special assignment with the DEA. She holds a
master’s degree in human performance technology from the University of Michigan. She is a
certified firearms and defensive tactics instructor and has trained over 4000 women in pistol
classes alone. She is a Team One Network adjunct instructor, H&K Master Pistol Instructor
and IALEFI Master Firearms Instructor-trainer who presents regularly at IALEFI and ILEETA.

Sgt. Liam Duggan has been a Police Officer since 1997 and is currently an investigations
supervisor with the City of St. Paul, MN. Liam's teaching and speaking credits range from local
students entering Law Enforcement to national and international Special Operations and instructor
trainer audiences such as IALEFI and ILEETA. He is a past president of SOTA (Special Operations
Training Association) and now serves as the Director of Training and Development. He serves as
an expert witness consultant in Force Response Incidents and is a certified Force Science Analyst.
Liam’s unique perspective on leadership is both insightful and impactful.

www.loukatactical.com

